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“Managerial Use of Operations Research,”
Robert R. Irish, National Association of
Accountants Bulletin, April 1965, Volume
XLVI, Number 8
In discussing the difficulties which arise
when a manager is confronted with opera
tions research problems and their solutions,
the author stresses the fact that the basic
problem seems to be one of communication
between the operations research technician
and the manager.
Since operations research methods and man
agement accounting are closely interrelated,
the management accountant should be a mem
ber of the operations research team. The man
ager and the team’s liaison representative
must develop a mutual understanding of
each other’s perspectives, approaches, and
limitations. The author points out that there
is a pressing need for a broadening of man
agerial know-how by the operations researcher
and a strengthening of mathematical com
prehension by the manager. Managers need
to recognize the kinds of problems which
operations research techniques can solve and
then delegate to the team the work of solv
ing these problems more effectively.
In addition to discussing the communica
tion problem, the article presents three cases
in which decisions were made by means of
operations research methods. The first case
is that of a manufacturer with multi-plant
operations who decided to relocate one highcost operation plant. The second case con
cerns the optimum size of an ice cream branch
plant and territory, and the third case in
volves the formulation of linear decision rules
for production and employment scheduling
in a paint factory.
M.E.B.

Accounting Theory
(concluded from page 8)
when theory has not been entirely agreed
upon; that is, where there is serious question
among the body of accountants as to the ac
ceptable method of treatment. Three, differ
ences between practice and theory exist when
compliance with regulatory or governmental
agencies requires that records be kept in a
particular way. So long as we are regulated, so
long as we must file certain reports, account
ants will probably continue to select the
method required by these agencies rather than
the theoretical method when the two disagree.
Four, accounting practice and theory differ
whenever the effect on the operating state
ment tends to be immaterial.
So, on examination, do theory and practice
really differ very much? Before we leave this
discussion of theory and practice, I would like
to mention that one difference between science
and accounting is that, in the field of account
ing, theory begins in the field—not in the
classroom or laboratory. It is the practicing
accountant who comes up with the new situa
tion. Accounting is a service discipline. We
exist only to serve the owners, the managers,
the lenders, and other groups interested in the
firm. As a business community changes, as we
have new business practices, as businessmen
and lawyers find new ways of handling busi
ness transactions, we, the accountants, must
find the proper way to translate these trans
actions into debits and credits and see that
they are properly presented on the financial
statements of the firm. The new practice origi
nates in the business community. The prob
lem must be solved by the accountants, the
CPA’s, those working with the records. When
a problem crops up enough times or is so sig
nificant that its handling will materially affect
the statements of the period, it is introduced
to the rest of the accounting world through
a speech, an article, or a discussion among
accountants. At that point accountants well
trained in theory (whether practicing or teach
ing) build theoretical arguments for and
against the various methods proposed for
handling the transactions.
Finally, at long last, it is introduced as
theory in the textbooks and the classrooms.
Theory is then both an outgrowth of practice
and a guide to practice. And, I think, the dif
ference between the two is not really so great
as many of us have been led to believe.
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